March 4, 2021
The Clark County Soil and Water Conservation District Board of Supervisors held their regular board
meeting on Thursday, March 4, at 8:30 a.m. Those present were Sam Hagest, Loren Christman, Dana
Coots, Kelly Adams, Tami Kruer, Jennifer Kipper, Laura Fribley, and Melanie Davis.
Sam asked for additions or corrections to the February minutes. Dana moved to approve the minutes as
written; Loren seconded, and the motion carried.
Sam asked for questions on the Financial Report. Loren moved to approve the report as written; Kelly
seconded, and the motion carried.
Old Business
Grant updates:
CWI 2021 – the grant application, brochure, and ranking sheet are available in the SWCD office and on
the district web site.
319 14 Mile Creek – IDEM approved an additional $131,250 for project, which will extend it to
12/31/22.
INPS & IFEF – Melanie plans to purchase items for the boot brush stations and the tool buckets within
the next 2 weeks. Items in the buckets can be used at Wrangles if needed.
SICIM CISMA grant – Melanie submitted an application for assistance to purchase plants for a native
plant garden on Trail #3 in Charlestown State Park, and supplies for Weed Wrangles to be held there.
Notification of awards will be at the SICIM annual meeting, 3/25/21.
Indiana American Environmental Grant 2021 – Melanie has contacted the Mayor of Charlestown
regarding a project she proposed last fall to remove the invasive Callery Pear trees lining the median of
Hwy. 3 in Charlestown. She wants to replace them with native species, and do a major educational push
regarding invasive vs. native species. If she wants to move forward with the project, then Melanie will
prepare the grant proposal.
Dana and Loren transported the no-till drill to Davis Implements over the weekend. Most parts needed
for repairs have arrived, but Davis has not started the repairs to date. Dana mentioned that the seed
box is in need of repair/replacement; consensus was to have Davis do that also. Dana will let them
know.
CCHIRP will host a Weed Wrangle on 3/27/21 and 10/9/21 at the Charlestown State Park. A third
Wrangle may be added if the SICIM CISMA grant is received. Due to the difficulty in obtaining plants for
the showcase garden (to be funded thru the grant) for a fall planting, a May date was chosen to simplify
things. If the grant is received, 5/22/21 will be added as a Wrangle. If not, the date may still be added
to gain more points for the Weed Wrangle contest, which awards $500 to the organization with the
most points. A decision will be made at the CCHIRP April meeting. The spring plant sale will be 5/25/21.

No other old business.
New Business
Internal Control resolutions and policies were reviewed. No changes were noted for Materiality Policy,
Credit Card Resolution, Purchasing Meals for Activities, or Disbursements Policy. Changes to Travel
Policy: updating the auto mileage rate to the current County rate of .39 cents, and correcting the typo
on the room rate allowance to reflect “twenty-nine” instead of “nineteen”.
Mowing exhibit area – Loren moved to accept Mark Johnson’s bid of $599 to mow the exhibit area for
this year. Dana seconded, and motion carried.
The 4-H Fair will go live in some form this year, but that has not been confirmed. It was decided to wait
until details are announced to plan, or not, for the exhibit area to be open.
Laura Fribley stated that her regional team will be doing all virtual trainings and meetings this year. Four
topics will be selected for trainings to be hosted on Tuesdays starting in July. Details will be forthcoming
in May. She advised that CWI cost-share payments are not to exceed 75% of cost, and districts should
consider all costs when figuring payment. Mistakes in computation have been found mainly in
payments dealing with cover crops. Handwritten receipts are acceptable for expenses incurred. CWI
2022 guidance will be out later in the year.
No other new business.
Staff Reports
Jennifer Kipper submitted a written report, and noted: EQIP funding decisions have been delayed;
General CRP signup was extended, but no end date has been given; SICIM annual meeting will be 3/25,
CISMA conference in August; Forage Forum Fridays are being hosted 12-1 p.m. starting 3/5/21;
September 14 is a pasture walk at Dan Cristiani’s farm across from the fairgrounds; questions on Senate
bill 389 regarding wetlands should be directed to the contacts given; cover crop transect will occur but
her participation will depend on COVID policies at that time; and new directive regarding the operation
of USDA workplaces was distributed 3/2/21 and reduces the number of staff allowed in offices. The new
directive was discussed.
Tami Kruer submitted a written report.
Melanie Davis submitted a written report.
David Trotter was not present, but submitted a written report.
Lynn Miller was not present for a report.
Mike Johnson was not present for a report.
Correspondence/Announcements:
None.
With no further business, Sam adjourned the meeting at 9:50 a.m.

