August 5, 2021
The Clark County Soil and Water Conservation District Board of Supervisors held their regular board
meeting on Thursday, August 5, at 8:30 a.m. Those present were Sam Hagest, Loren Christman, Dana
Coots, Peg Wright, Kelly Adams, Tami Kruer, and Melanie Davis.
Sam asked for additions or corrections to the July minutes. Loren moved to approve the minutes as
written; Dana seconded, and the motion carried.
Sam asked for questions on the Financial Report. Dana moved to approve the report as written; Peg
seconded, and the motion carried.
Old Business
Grant updates:
• 319 14 Mile Creek – No further word on when EPA will release additional funds.
• CWI 2021 – Applications for Christman Farms, and Gordon McRae approved for funding; Doug
Dunlevy application denied as work stated in the application has already been completed.
• INPS (Indiana Native Plants) 2021 – All boot brush stations have been installed by DNR
personnel at five of the Knobstone Trail trailheads.
• IFEF (Indiana Forestry Education Foundation) –No tool bucket rentals to date.
• SICIM CISMA grant – Melanie received many emails during the fair from the Naturalist at the
State Park stating that weeding needed to be done in the native garden. Members were able to
remove most of the weeds. CCHIRP members will discuss garden maintenance issues at their
next meeting, as well as whether to continue Weed Wrangles at the Park.
 IN American 2021 – Kaila and Melanie have yet to meet with Mayor Hodges to make plans for
the project. IN American should be forwarding a check for the award amount soon.
4-H Fair:
Attendance in the exhibit area ranged from 37 to over 100 during the week. Melanie felt that lack of
scheduled programs affected attendance, but noted that the butterfly house does draw a lot of people
in. Tami mentioned the need for a sturdier, more secure, door for the butterfly house. The magnetic
curtain blows open with the wind and rain, and anyone can easily enter after hours by removing the tarp
from the opening. Consensus was to search for a wooden screen door to install for next year. Tami also
mentioned that there are a few holes in the netting that need to be repaired. She and Melanie will see
if there is any leftover netting in the exhibit building or if sewing the holes would be sufficient for the
repair.
No other old business.
New Business

Local Working Group meeting was set for 9/2/21, 8:30 a.m., with the regular SWCD board meeting to
follow immediately after.
Tami shared concerns over cleaning of the offices while Lori is out due to surgery. Bob is going to send
an email to the 4-H Corporation board chair stating concerns, and asking how cleaning is being handled.
Matt Bell contacted Tami regarding future QPI training. Trainings have not been held during the
pandemic. Lynn and Tami have agreed to conduct trainings if they can be done safely. Options they
have discussed are in-person trainings with limited numbers of people and social distancing; virtual
training provided a reliable internet connection could be accessed; and recording trainings that could be
viewed at the participant’s leisure. If virtual/recorded training is used, testing would likely be scheduled
in-person as there is no way to ensure that a person taking an online test is the participant. November
or December are likely dates for the next training. There may be 2-3 training days to help keep numbers
low.
Peg inquired about the status of the ½ door for the entrance to the office, but staff did not know if
Jennifer had found anymore details on why it had not been approved.
Dana stated that the drill was still at Cristiani’s, and he had not returned it because a seed tube needed
repair.
The Pasture Walk scheduled for 9/14/21 is a go with Gina Anderson of Floyd County Extension taking
over Simon’s duties. She will be meeting with Jennifer next week to discuss plans.
No other new business.
Staff Reports
Jennifer Kipper was not present, but submitted a written report.
Tami Kruer did not have a report.
Melanie Davis submitted a written report.
David Trotter was not present for a report.
Lynn Miller was not present for a report.
Mike Johnson was not present for a report.
Correspondence/Announcements:
None.
With no further business, Sam adjourned the meeting at 9:15 a.m.

