October 8, 2021
The Clark County Soil and Water Conservation District Board of Supervisors held their regular board
meeting on Thursday, October 7, at 8:30 a.m. Those present were Sam Hagest, Dana Coots, Peg Wright,
Kelly Adams, Tami Kruer, Jennifer Kipper, and Melanie Davis.
Sam asked for additions or corrections to the September minutes. Peg moved to approve the minutes
as written; Dana seconded, and the motion carried.
Sam asked for questions on the Financial Report. Dana moved to approve the report as written; Kelly
seconded, and the motion carried.
Old Business
Grant updates:
319 14 Mile Creek – Kathleen anticipates they will be getting final EPA approval at any time for the
additional grant funds. She forwarded the draft grant amendment last week for approval; staff
approved. She will forward the amendment in its final form for signature when it is ready.
CWI 2021 – Melanie met with Mike and Kristin to allocate funds to specific practices per SSCB directive
instead of lump sum available for practices. Fifteen applicants have applied for projects to date; one has
been paid out, others are in the works.
INPS 2021 –Melanie submitted final report.
IFEF Melanie is working on the final report.
SICIM CISMA grant – Melanie is working on the final report.
IN American 2021 – Melanie met with Mayor Hodges and Kaila 9/29/21. Since the final report of the
grant must be submitted by 12/15/21, the Mayor decided to do the public education and tree removal
simultaneously. Mayor Hodges will advertise for bids on tree removal and design plans for their
replacement; her media personnel will create educational items and handle social media. The SWCD
received the $3,000 grant fund payment from Indiana American this week. Those funds will be used
towards the tree removal.
CCHIRP will be doing a Weed Wrangle at Lapping Park in Clarksville this Saturday, 9 a.m.-noon, in
partnership with the Floyd County CISMA group. Melanie met with Gina Anderson, Floyd County
Extension ANR Educator, and one of the volunteers for the disc golf course last week. The volunteer
discussed erosion issues throughout the course with them, and inquired about assistance available to fix
the issues. Jennifer, and Maddie Westbrook, District Forester, will be at the Wrangle and have agreed to
look at the site, and give recommendations on what could be done to improve it. Melanie felt like grant
assistance would be unlikely. The volunteer was also concerned about an area where park visitors are
creating paths through the course instead of using the path of the course. Gina is obtaining some plants
from a Master Gardener so that a small garden can be planted in the area during the Wrangle. Old logs
will be gathered at the site to create a natural fence behind them to prevent walk-through.

Tami stated that office cleaning is still not being done on a consistent basis. Cleaning is currently
handled by Katie and Eric. Jennifer stated that has talked to Nathan to advise him of the situation, and
the email Bob Backus had sent out regarding it before his retirement. Jennifer stated that the current
lease on the office space expires on 12/31/21; regional staff handle the lease agreements and
advertising for space. If new space was obtained, it could be some time before an actual move would
take place. If new space is not obtained, a possibility would be moving federal staff to the Scottsburg
office. Bob Backus’ position announcement closes 10/8; best case scenario would result in having a
replacement by Thanksgiving.
No other old business.
New Business
Melanie stated that an Election Committee needed to be appointed by 11/1/21. Peg volunteered to
serve; Tami and Melanie will be the other two members.
Tami stated that she had contacted the County to see if she could get a copy of the approved budget. It
has been approved but not signed; they will send a copy when that is done. She was also made aware
that the Council had discussed raises for County employees, and were debating whether to give them
across the board, or just to the offices that had requested them. When budget requests were
distributed, instructions stated not to include raises, therefore Tami did not request them. Tami felt the
District could request additional appropriations if the Council decides to give raises only to those that
had initially requested them.
NACD’s request for annual dues was considered. Peg moved to contribute at the Gold membership level
of $775. Dana seconded, and motion carried.
Dana mentioned he was seeking parts to repair the no-till drill.
No other new business.
Staff Reports
Jennifer Kipper submitted a written report, and highlighted items within it.
Tami Kruer submitted a written report.
Melanie Davis submitted a written report.
David Trotter was not present, but submitted a written report.
Lynn Miller was not present for a report.
Mike Johnson was not present for a report.
Correspondence/Announcements:
None.
With no further business, Sam adjourned the meeting at 9:15 a.m.

